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PORTFOLIO HOLDER/LEAD MEMBER UPDATE SUMMARY

PORTFOLIO:! Byron Quayle - Children, Education, Skills & Early Help
CABINET DATE:? 30.01.24
KEY ACTIVITIES SINCE Meetings which | attended since my last report

THE LAST REPORT:? . . .
Strategic Alliance For Children and Young People — 12.12.23

Quality Assurance & Performance Management Quarterly Meeting
-12.12.23

Performance Board Meeting — 13.12.23
Blandford Family Hub / Library -13.12.23

Dorset Council Full Council viateams due to having Covid —
14.12.23

Aspire's Strategic Partnership Board — 20.12.23
Children's Services Team meeting — 22.12.23

School Attendance Campaign Discussion —02.01.24
Meeting with Theresa Leavy DCS - 04.01.24

Strategic Alliance Board Agenda Setting — 08.01.24
Hazelbury Bryan Primary School — 08.01.24

Cabinet Meeting — 10.01.24

Performance Board meeting — 10.01.24

Meeting with Theresa Leavy DCS - 17.01.24
Children's Lead Members Network Meeting — 17.01.24

Dorset Education Board — 23.01.24

1 Enter the portfolio area
2 Insert the date of the Cabinet meeting to which this summary update is to be reported

3 Provide brief details of the meetings attended, key activities or project milestones completed since the last
report



report to award the Alternative Education Provision framework —
24.01.24

SEND Partnership Board — 24.01.24

Birth to Settled Adulthood Board meeting — 25.01.24
Woodroffe School meeting with Chris Loder MP — 25.01.24
Informal Corporate Parenting Board — 25.01.24

Catch up meeting with the Corporate Director for Education —

26.01.24

Along with the official meetings noted above, | have also attended
many local meetings relating to CS. Due to the amount of formal and
informal meetings, | would be happy to give a verbal update on any of
the meetings noted above.

DELEGATED DECISIONS | N/A
MADE:*

ANTICIPATED To come to Cabinet:
ACTIVITIES/MILESTONES Sign off the report to award the Alternative Education Provision

FOR NEXT PERIOD:® framework.
Determination of Dorset Councils Admissions Arrangements — to
come to Cabinet.

Pan-Dorset Safeguarding Children Partnership PDSCP Annual
Report to come to Cabinet.

4 Enter details of any delegated decisions made since the last meeting
5 Provide details of key activities, project milestones or significant meetings anticipated in the next period



